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Role

Activity
E%Mgm"_gq% Plays a key role in moving large development initiatives through/across portfolios
g COMFORT 200 > 200 Coordinates the advancement through the Epic Lifecycle (kanban board)
iz, i 2 Facilitates workshops with all relevant stakeholders and priotize using CoD and WSJF
(@7 e o Negotiates with Product Management (incl. Product Owners)
challenges. And
E ﬂ*mﬁi{wwﬂh Creates Lean Business Case and presents LBC to Lean Portfolio Management
§' APATHY 200 ANXIETY 20 aempozes Epic & works on MVP with agile team(s). Evaluate Bus. Outcome
s ypothest
z > Follows up on progress and new dependencies. Reports the progress of MVP to key
MR - i stakeholders and LPM
1 MM::?':M %ma Works with Agile Teams to initiate the development activities necessary to realize the A disd
v elsewhers. g epic's business outcome hypothesis. CoD: Don Reinertsen
2 i Joins Participatory Budgeting events JTBD: Dr. Clayton Christensen
LW e PERFIRMINCE a3 i Co-ordinates epic-related activities with sales, marketing, and other business units Psych. Safety: Amy C. Edmondson
EXPECTATIONS Agile Lean Leadership: AgileLeanHouse




